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Does your team lack focus? 

Do different parts of your business speak different languages? 

Is your brand, culture, or market presence unclear?

Positioning ties it all together: culture, marketing, and focus. It creates clarity that makes 
your business stand out in a crowded market.

Success isn’t about being well known; it’s about being known for something: quality, low 
prices, customer service, expertise, speed, or specialisation.

The real question: why should customers choose you?

The Positioning Framework helps define that focus and drive the changes needed to win.

the postioning
toolkit

Positioning is sometimes seen as strategic marketing. But while marketing is often about 
what you say, positioning is also about what you do.

In a world crowded with messages and overloaded with information, focusing on what you 
deliver is the only way to be heard.

Positioning also means having a distinct place in your market. This is not just external 
research.

It starts with an internal focus—deciding what you want to create. Only then can you assess 
opportunities and refine your strategy.
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Introducing Positioning



before you begin
This eGuide shows how to use Positioning to grow your business.
It asks key questions to help you choose your market position, shape a strategy, and achieve 
a strong return on investment.

Benefits of Positioning

Positioning helps you see where you and your competitors stand, and where you want to be. 
You will learn:

• Your current market position
• How this affects business performance
• How to design a strategy to reach your desired position

A clear framework lets you target both commercial outcomes (measurable results) and 
cultural outcomes (behaviours, emotions, and ways of working).

Key Terms

• Framework: A tool for better decisions and outcomes
• Positioning: Defining your competitive place in the market
• Context: The purpose or filter for decisions; in Positioning this is Focus
• Product: What you sell (product or service)
• Service: How you deliver your product to clients
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what to expect
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THE MAGIC NUMBER
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WHAT IS YOUR CURRENT POSITION?
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HOW TO USE POSITIONING IN YOUR BUSINESS
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HOW TO USE POSITIONING IN YOUR BUSINESS INDUSTRY ANALYSIS AND MARKET MATRIX
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INDUSTRY ANALYSIS AND MARKET MATRIX POSITIONING STRATEGY



POSITIONING STRATEGY

You’ve completed a snapshot of your Introduction to Positioning

Here’s what to do next:

1. Use this document to start the process of setting your business’s position in the
marketplace. 

2.Contact Michael Osborne at Business First Associates to get help copperfasten
your position and use this to help grow, fund and exit your business.

Michael Osborne
From Business First Associates

07703 599 908

michael@thebfn.co.uk


